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Explore the transformational journey of a leading
cloud-based SaaS company specializing in
employee assessment tools. In this case study, we
unveil the challenges faced by our clients as they
scale, highlighting the critical need for a robust
and scalable security infrastructure to safeguard
sensitive employee data and maintain market
trust.

Our dynamic client, specializing in employee
assessment tools, grappled with the demands of
a growing user base, increasing data volume, and
the complexities of the ever-changing regulatory
environment. Struggling with stretched internal
resources, the company faced the urgent need
for a comprehensive, continuous compliance
program to ensure data security, client trust, and
sustained market success.

With approximately 100 employees and certifications in SOC 2 Type 2 and ISO
27001, our client exemplifies commitment to high standards. GMI, a
longstanding partner, introduced a comprehensive "Managed Compliance
Department" solution to address their evolving needs:

The SOLUTION

The CHALLENGE
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Governance
and Oversight:

GMI assumed roles in
Information Security
Program governance
and oversight, ensuring a
top-tier security posture.

Information Security
Program Support:

Our team supports and
enhances the client’s
information security program,
adapting to changing threats
and technologies.
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GRC Platform
Implementation
and Support:

We implement and
support Governance, Risk
Management, and
Compliance (GRC)
platforms, fortifying the
client’s compliance
infrastructure.

Process
Documentation
Maturation:

Our experts mature
processdocumentation,
streamlining and
optimizing security
operations.

Policy and Process
Maintenance:

We maintain and oversee
policies, processes, and
control techniques,
aligning them with the
latest information security
requirements.

Annual Security
Assessments:

Conducting annual
penetration tests, incident
response exercises, risk
assessments, and internal
audits, verified by Insight
Assurance.

ISO 27001 Scope
Consultation:

GMI consults on optimizing
the efficiency of the client's
ISO 27001 compliance
program, ensuring it is
both comprehensive and
cost-effective.

Risk
Mitigation:

Collaborating closely with
the client’s staff, we
actively mitigate risks to
their technical, operational,
and administrative
security controls.
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THE OUTCOME

GMI's customized Managed Compliance
Department solution has revolutionized how this
SaaS company approaches security and
compliance. Our holistic, proactive approach not
only ensures continuous adherence to industry
standards but also positions the client as a leader
in data security and regulatory compliance within
the competitive SaaS market.

Ready to transform your approach to
data security and compliance? 

Visit gmi.com to explore how GMI's expertise
can revolutionize your organization's security
posture. 

Contact us today to discuss tailored solutions that keep you at
the forefront of data security, compliance, and market credibility.
Don't miss the opportunity to partner with GMI and gain a vital

edge in the competitive SaaS landscape.
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